Matrix of Agency Activities in Mental Health and Psychosocial Support
Dadaab Refugee August 2011
	Family 
	Community 
	Clinic /facility  
	Other* 

	Agency - IRC Mental Health Dept Hagadera

	· Home visiting and psycho- education during the visits.

· Observe for drug side effects.
	· Follow-up care.

· Identification of new patients at the blocks including the new arrivals.
· Sensitization of community members on mental health issues.

	· Consultation.

· Review of psychiatric patients admitted into the wards.

· Referral of patients to other agencies (Net-work)

· Referral of very disturbed patients to Nairobi.

· individual counseling

· Continuous education for the mental health assistants every Saturday.
· Group therapy activities at the 4 Health posts every Thursday.


	· Compile HIS weekly and monthly reports.

· Attend inter-agency meetings
· Training of Religious leaders 2 groups each of 25 participants, primary school teachers 25 and patients care takers 25. They were sensitized on mental health issues.

· Next training is planned in October 2011 for the youth on Drug and substance abuse, the other group is the Health committee leaders 25 members - sensitization on mental health issues.


	
	
	-
	

	Agency - SCUK( Save the Children)

	Case Management to children and family members: 

· Pediatric counseling to children who are facing different issues ranging from SGBV,  trauma, deviance, grief etc

· The child caregiver plays an important role in the life of the child, growth and development. Therefore the caregiver is  invited to support the child during the times they are engaged in counseling 
	Trainings:
· Training of  child counseling to our incentive staff and to community structures that include foster parents, CWCs, Safe Places Focal Persons, life skills to children and child mothers group 

· Staff Debriefing to our incentives on a monthly basis .
	Referrals:
· Referrals to agencies that deal with mental health issues
· Receive referrals of children  from other agencies 
Child friendly spaces CFS)
:  7 CFS (2 in each camp and 1 in the host community) . by trained CFS staff under leadership of pediatric counselors.
· The purpose of a Child Friendly Space is to provide children with a protected environment in which they can participate in organized activities to play, socialize, learn, and express themselves as they rebuild their lives.  

	

	
	
	
	

	Agency : CARE International in Kenya

	Case management

· Youth, Marriage and Family counseling and therapy sessions; provide psychological support to couples and families experiencing a wide variety of issues and problems. e.g. School problems, Drug and alcohol abuse, Depression and anxiety, Family communication, Interpersonal relationships.
	Case management;

· Individual counseling sessions provide psychological support to clients to enable them resolve their issues 
·  Group therapy brings together 8-10 people with similar experiences/challenges for several sessions. The objective is to provide a forum for clients to share their experiences, offer each other support and learn from each other healthier coping skills. Psychosocial unit has conducted group therapy for SGBV survivors; women with reproductive health problems (fistula); persons dealing with PTSD among others.
· psychological ‘first aid’ is usually provided for persons who are in distress, especially for the new arrivals from their war torn countries.
	Referrals;

CARE psychosocial unit (Ifo & Dagahaley) has been working closely with MSF & GIZ hospitals/psychiatric units with regards to referrals and receiving clients for counseling 


	Capacity building;

· Case Conferencing: frequent sessions are held for the counseling team mainly to discuss difficult, interesting/unique and successfully resolved cases as a learning experience.

· Training of Refugee Counselors: the program trains refugee counselors who go through continuous trainings facilitated by the professional counselors at the camps level. Psychosocial unit also organizes regional trainings and has been able to bring in consultants from Kenya Association of Professional Counselors (KAPC, Nairobi). 

	
	Community Psycho Education;

· Community Mobilization: continuous community mobilization activities have been held among different communities living in the camps seeking to sensitize the community on the availability and need of counseling services.
1) Focus group discussions (FGDs): various group discussions on psychosocial topics (anger management, stress management, conflict resolution, drug abuse and addiction, time management, among others) conducted aimed at raising awareness and increasing knowledge among the beneficiaries in these areas. The objective is to motivate the community to discuss the issues and come up with possible interventions that they can put in place to reduce/eliminate  or resolve the problems.  
2) Life skills workshops have been conducted targeting young vulnerable girls to help them increase their levels of self-awareness; build on their self esteem and equip them with decision making skills thus they could make informed choices and better their lives socially and economically. 
 Peer Counseling

· School peer counseling clubs established in all schools and they comprised of trained peer educators/counselors to provide peer education and psychological and emotional support to students at peer levels.

· Support groups: presence of social support groups (women with reproductive health problelms                 (fistula); SGBV survivors; Post Traumatic Stress Disoder (PTSD) Survivors)- mainly clients who went through group counselling sessions, 
· Counseling Support Committees; those trained in HIV/AIDs advocacy skills and basic counseling skills) in the community to attend to those who are discriminated based on their  difficulties.
	
	

	
	
	
	

	Agency:Lutheran World Federation (LWF)

	· Receives new arrivals at the transit centres and thereafter assesses their general social wellbeing
	· Provide induction campaigns on camp life to all new arrivals and their representatives.


	· Referral of new arrivals to the relevant agencies for further assistance

· Safe haven: coaching services and  equipping them with basic life skills and other areas of psychosocial well being.


	

	
	
	
	

	Agency: Handicap  International in Kenya

	· Care givers/parents of children with mental disability;
  Psychological support to care givers and their families experiencing difficulties when raising /living with children with mental disabilities.
· Creating awareness To increase knowledge and understanding on mental disability and mental illnesses
	· Activities of daily living sessions to train on independency on day to day skills (toileting, bathing, feeding and dressing)
·  Group therapy and socialization brings together children with similar conditions, The objective is to let children learn from one another and coping skills.
· Play :This is to enhance the physical growth of a child.This is also fun and leisure activity that every child needs. 
· Exploring the unique talents of children with mental disabilities – As a result of different activities and learning toys we are  able to identify the pre vocational skills for those children who are above school age others cannot be enrolled at school 
	Referrals

 GIZ  mental health unit/psychiatric units 
NRC YEP centers for vocational skills

School special units and mainstreamed classes


	Capacity building
· Training of refugee mental health workers: the program trains refugee mental health workers who go through continuous trainings facilitated by the professional mental health officers at the camps level.

· Exposure visits: Mental health unit also organizes exposure visits to institutions where similar activities are conducted.

	· 
	· 
	
	· 

	Agency: Refugee Consortium of Kenya (RCK)

	RCK is involved mainly with refugees who are victims of crime or rights violations  

· Home visiting and psycho- social support during our visits to the family

· Individual counseling we do focus on clients that visit our legal clinics and through   assessments there is a need for counseling. 


	· Identification of clients in need for counseling.
· Group therapy we do focus on people with similar experiences those that had undergone individual counseling 
· Awareness and sensitization activities on the importance and need for counseling and community support for a defiled/raped survivor while conducting our SGBV trainings

	 
	Attend inter-agency meetings
· Referral of clients to other agencies (for Advocacy  and Net-working )



	
	
	
	

	Agency: Centre for Torture Victims 

	· Counselling

· Home visits

· Psychoeducation on effects of and interventions for trauma following torture or war


	· Sensitization of communities in  Ifo and host community on our role and remit, and on the impact of torture and war on mental health

· Development of  a Community Advisory Committee
	· Providing clinical services for adults in Ifo
· Holistic assessment

· Referral on as required

· Individual counselling

· Group counselling

· Follow up assessments at 1, 3, 6 and 12 months
	· In depth, ongoing training and supervision of 12 refugee and  two host community psychosocial counsellors

· Training of mental health staff from other agencies on working with survivors of torture and war trauma 

· Support of staff from other agencies on managing vicarious trauma and self care



	
	
	
	

	Agency  - MSF CH Dagahaley  

	· Psychoeducation during community visits made in a daily basis 
	· Daily community visits  

-follow up of acute patients

-psychoeducation

-identification of new cases

· Made by the whole team and done every day by incentive staff. The presence of mental health officers or expat in the visits follows as below:
· Tuesday at HP 4

· Thursday at HP 5

· Friday at HP 6

· Saturday at HP 7


	· Consultations at the health posts: first assessment, diagnosis, medication, psychoeducation, symptoms follow up 

· Patients at the wards:

· Every morning mental health team check if there are new evaluations to be done for the inpatients at the hospital and visit the patients already admitted

· Referral to Mathare Hospital for cases of very difficult management in the camp
	· Lecture of articles and papers about psychiatric conditions, focusing challenged cases and update of new diagnoses and drug and psychosocial treatments 

· Incentive staff sent regularly at Gilgil Hospital to experience inpatients treatment/management

· Data collection – number of total consultations, cases review and new cases per month, diagnosis, response to treatment, defaulters, drug resistance (for future advocacy)

	
	
	
	

	Agency: GIZ Ifo 

	· Do outreach services


	· Work with leaders to do destigmatisation
	· Following up 700 patients through mental health clinic and receive on average 28 new patients per month

· admit serious patients
· .2 consultant psychiatrists visit for three days three times a year (last visit was in July).
	· 

	
	
	
	

	Agency: NCCK
	
	
	

	· 
	· 
	· Counseling in the context of their RH activities especially for sex workers, men who have sex with men  and drug users; 
· Psychosocial counseling to at-risk persons and marginalized minorities and youth  


	· 

	
	
	
	

	Agency UNHCR 
	
	
	 

	
	
	
	· Hosts and chairs  Mental health Working Group

· Assists in identification of gaps and advocating for increased funds to address this

· Advocacy for development of mental health strategy

· Supports HIS which collects OPD consultation data on mental health 

· Coordinates with other UN and non-Dadaab agencies e.g. WHO and UNICEF

· Links with Protection, Community services, Field on mental health issues

· Shares technical updates  


*assessment, coordination, advocacy, etc
� Child Friendly Spaces are places that can help reduce a range of distressing effects of a crisis on children.  The child friendly spaces have been  renovated to include child counseling rooms to enable children use play to communicate at their own level and at their own pace, without feeling interrogated or threatened. The Play therapy is used to treat behavioral and emotional difficulties  that are interfering with the child's normal development  





