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Mental Health and Psychosocial Support (MHPSS) Sub Working Group- North Lebanon
Minutes of Meeting (MOM) – January 25th 2012

Location: Qbayet, UNHCR, North Lebanon

Attendance
	Ziad Kmeid
	Danish Refugee Council (DRC)
	Ziad.kmeid@drclebanon.dk

	Rita Arslanian
	World Health Organization (WHO)
	ArslanianR@LEB.EMRO.WHO.INT

	Zeina Ghantous
	Medicine Sans Frontiers (MSF)
	msfch-assisthom@gmail.com

	Zeinab Hijazi
	International Medical Corps (IMC)
	zhijazi@InternationalMedicalCorps.org

	Christelle Moussallem
	International Medical Corps (IMC)
	cmoussallem@InternationalMedicalCorps.org

	Alain Ghafari
	UNHCR
	Ghafari@unhcr.org



I. General: the importance of MHPSS actors’ participation in both the general health coordination group and the MHPSS sub working group was highlighted, stressing the importance of maintaining the multi-sectoral nature of the health working group; with MHPSS as a cross cutting sector.

II. MHPSS sub working groups’ Terms of Reference (TOR): It was agreed that the co-chairs of the sub working group develop the draft TOR and circulate to members for feedback before finalizing. Draft to be ready by next scheduled meeting. 

III. 4Ws mapping exercise: The Co-chairs described the 4Ws matrix which will be used to collect preliminary data from actors in the MHPSS field. Members will fill the rows corresponding to their organization/agency and submit to Zeinab/Alain by Tuesday 31st of January 2012.  
· When filling out the matrix, members should refer to the “MHPSS activities, sub-activities & corresponding codes” document. Coding and categorization will be carried out by co-chairs once preliminary data is received.
· The 4Ws matrix will be used by co-chairs to develop a presentation on MHPSS activities that will be delivered during the health working group on the 2nd of February. Presentation will be shared with members prior to presentation day for feedback.
· 4Ws matrix will be used to develop referral and coordination pathways, which will inform decisions made by the individual case management committee*
* Select Actors lead by UNHCR in the North of Lebanon who come together to discuss special cases in need of immediate humanitarian response/action: referral, direct assistance, etc.

IV. Updates on current and planned MHPSS activities **
· Medicine Sans Frontiers (MSF): specialized mental health clinical services being provided through
1. Al Makased Clinic in Wadi Khaled: outreach psychologist, psychiatrist and social worker
· Outreach to Abra and Rama schools
2. Dar El Zahraa Hospital in Tripoli: psychologist and social worker
3. Ersel in Bekaa Region (assessment phase)
· Danish refugee Council: community based services being provided through
1. Individual and family intervention
2. Plans to set up a community center
3. Outreach workers providing awareness sessions
· World health Organization: Training for health workers being organized with IMC
1. One training day will cover identification of MH disorders, principles of counseling, and stress relief for health care providers.
· International Medical Corps
1. Training for PHC providers (integration of MH into PHC)
2. Social services set up at the PHC level
3. Development of standardized screening and documentation tools for GBV to be used at the PHC level and social center levels.
4. Training for social workers in Listening and Counseling
5. Community Based Awareness Sessions
** Activities will be shared in detail through 4Ws mapping

V. MHPSS Network mhpss.net: A demonstration of how to use the site was carried out, and plans by participants to sign up have been made. Zeinab will send an invite to join the Lebanon group once accounts are created.

VI. Frequency of meetings going forward: It was agreed that meetings will be held every 2 weeks.

VII. Next meeting date/time: February 15th 2012, at 12pm
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