Syria Crisis 2011-2012: LEBANON
Who is doing What, Where and When (4Ws)
-updated Feb 1st 2012-
	Who
	What
	Where
	When

	UNHCR

Contact Info: Alain Ghafari

	· 
	· 
	· 

	International Medical Corps (IMC)
Contact Info: Zeinab Hijazi, Regional MH Coordinator

zhijazi@internationalmedicalcorps.org
+961-70-158461

	Community Focused
· Community Based Awareness Sessions
	· Tripoli: Al-Karameh PHC Clinic, Ibn Sina PHC Clinic

· Akkar: Al-Makased PHC clinic

· Bekaa (3ersel) 


	· Tripoli/Akkar until June 30th 2012

· Bekaa until December 2012

	
	Case Focused

· Pharmacological and Non-pharmacological management of mental disorder by non specialized health care providers: Training for PHC providers (integration of MH into PHC)

· Social services set up at the PHC level

· Development of standardized screening and documentation tools for GBV to be used at the PHC level and social center levels.

· Training for social workers in Listening and Counseling

· PFA Training


	· 
	· 

	
	General
· Advocacy of the IASC MHPSS guidelines
	· 
	· 


	Medicine Sans Frontiers (MSF)

Contact Info: Zeina Ghantous, team leader

Msfch. lebanon .assisthom @gmail.com

+70-258775

	Community focused (Target Population: Lebanese & Syrians) 
Information dissemination to the community at large 

· Messages on positive coping

· Mental health awareness and promotion that leads to need to speak up groups 
	· Intervention at the collective shelters( abra and rama schools)

· Dar el zahraa-tripoli for the wounded

· Mosa-amayer

· Wadi khaled: Al-Makased PHC clinic

· Intervention at the collective shelters( abra and rama schools)

· Dar el zahraa-tripoli for the wounded

· Mosa-amayer- planned
· Aarsel- planned
Wadi khaled: Al-Makased PHC clinic( activity1,2,4)


	· Wadi Khaled until end of may 2012 with a possibility of extension

· Tripoli, Dar el Zahraa- presence will continue based on Need.

· Bekaa, Aarsel [until…]

	
	Case Focused (Target Population: Lebanese & Syrians) 

Psychological intervention 

· Basic counseling for individuals +  Basic counseling for groups or families + Psychotherapy( CBT)
Clinical management of mental disorders by specialized mental health care providers 

· Pharmacological management of mental disorder by psychiatrics/psychologist

· Action by community worker to identify and refer people with mental disorders and to follow up on them to ensure adherence to clinical treatment( as part of patient education)
	· 
	· 

	
	General

Training and orientation of Makased staff about mental health and creating a good referral system 
	
	· 


	UNICEF through its implementing partner save the children
Contact Info:
Abir Abi Khalil , Child protection officer , aabikhalil@unicef.org, Mob: 70.17.17.97

Save the Children : Miled Abou Jaoude, programme coordinator, Joanne yammine local coordinator
Contact Info:

	Community focused: 

· Safe spaces for 700 Syrian and Lebanese children in the area of Wadi Khaled: 2 in public schools, 2 in shelters and 1 in a community based organization. 

· Training for teachers, social workers and community facilitators on how to manage recreational activities and integrate psychosocial support in these safe spaces.


	· Public schools in : Rama, Bani-Sakr, Awada,

· NGO support and development for Women: Machta Hammoud
· Shelter in Mounseh
	· Until March 2012

· Continuing in 2012 – what?

	
	Case Focused

NA
	
	

	
	General

· Training for the outreach workers on the use of the Facts for Life book in their awareness sessions for parents and youth.
	· 
	· 

	Danish Refugee Council (DRC)

Contact Info:

Alexandre Adam-Deputy Country Director- Tel: +961 3 175060

Ziad Kmeid-Project Manager-Tel: +9613362520

	Community focused 

· Outreach activities (namely registration of refugees and follow up on their status)

· Social counseling and referral for persons with specific needs 

· Implementation of Quick Impact Projects

· Community Center [Starting in Wadi Khaled and will be replicated in Drebb Al Awsatt area] 
	· Wadi Khaled villages

· Drebb Al Awsatt Villages

· Halba region

· Tripoli

· Wadi Khaled  & Drebb Al Awsatt area - planned
· NA

· NA
	Until end of December 2012
· Wadi Khaled villages

· Drebb Al Awsatt Villages

· Halba region

· Tripoli
Community Center: Starting end of February until…
Drebb Al Awsatt area – planned
· NA

· NA

	
	Case Focused

NA
	· 
	· 

	
	General

NA
	· 
	· 


	International Organization for Migration (IOM)

Contact Info: 

Cosette Maiky

Project Coordinator
Tel: 71/667479

Email: cmaiky@iom.int

	Community focused 

· Social workers and surveyors in Akkar SDCs trained on the delivery of psychosocial assistance with particular emphasis on children with special needs

· A community centre for psychosocial activities for children with special needs established in Aamayer centre (Wadi Khaled) and run by the SDC staff under the supervision of IOM and MOSA.
	· Wadi Khaled villages and Social Development Centres (SDCs)
	· Starting December 2011. [until…]

	
	Case Focused

NA
	· NA
	· NA

	
	General
NA
	· NA
	· NA

	World Health Organization (WHO)

Contact Info:

Rita Arslanian

Emergency and Humanitarian Actions Project Officer

arslanianr@leb.emro.who.int

+961- 03 - 193570
	· Provision of a 6 day training on “Health Education and Disease Management for health care providers supporting displaced populations” covering: communicable diseases, NCD, mental health, reproductive health, and communication skills. Mental health covers: Mental health in crisis, stress, suicide, IASC, principles of counseling, stress relief for health providers, addiction, substance abuse, and identification of mental health disorders. 

· Finalization and testing of the mental health module 


	· North Lebanon 

· All Lebanon 


	· February 27, 2012

· By April 2012




