III. Tools for Starting CCSs

A. Code of Conduct for CCF Staff & Volunteers

Everyone working on Christian Children’s Fund (CCF) sponsored projects must understand and follow the rules in this code of conduct. This means caregivers, animators, committee members, and anyone else associated with CCF’s education, child protection, GBV, watsan or health projects. Failure to follow these rules will result in the volunteer no longer being able to work on the project. 

If you are aware of someone not following the rules you are obliged to report this to CCF immediately. If you feel that the CCF field agent may be involved with the infraction, you must tell someone else from CCF about this. If you know about an infraction but fail to report it, you will also be held responsible and may also be dismissed from participation in the project.

Working with CCF as a community volunteer, you may have access to specific resources for distribution. You may also be able to decide who will participate in certain activities. You should never use this position for personal gain. Program materials and activities are meant to be shared with the community and should never be used for your own profit. The following are specific examples of prohibited conduct:

Volunteers should:

1. Never ask for or accept personal favors in exchange for services or materials supplied by the project. Favors can include sexual contact, labor or goods.

2. Never ask for or accept personal favors in exchange for allowing someone to participate in program activities. 

3. Never have sexual contact with anyone under the age of 18 years regardless of who initiates the contact or physical appearance of the child.

4. Never sexually or physically harass other volunteers. 

5. Never have sexual contact with young participants from the ICCs, PICs, non-formal schools, Community Schools, Drop-in Centers or community at large.

6. Never make sexual advances towards young participants.

7. Never beat, hit or slap or use any other form of physical punishment with participants

8. Never verbally or physically harass participants. 

9. Never make vulgar or humiliating jokes or comments at participants or other volunteers.

10. Never ask for or accept labor provided by students outside of the school. This means that students should never work for the personal benefit of volunteers.

11. Never use program supplies or materials for personal benefit outside of regularly planned activities.

12. Never limit someone’s access to program supplies or activities because of personal feelings or dislikes. Everyone should have access to program activities regardless of your own personal opinions. 

13. Never use race, ethnicity, religion or family relations as criteria for inclusion or exclusion in activities.

I,_______________________________, understand and will follow all of the rules stated above.

Signature___________________________________________ Date_______________________

B. Starting a CCS

1. Site Selection

   a. Preliminaries


- locally appropriate meeting with village heads


- site visit & situation assessment


- discussion of CCSs with village elders

- discussion with government and NGOs involved in the village about children’s 

needs and CCF’s possible role 

   b. Village Selection Criteria


- village accessibility


- high level of need


- paucity of children’s activities & psychosocial supports 


- support of village leaders


- number of children


- proximity to other villages (clustering)


- availability of appropriate community volunteers to staff the CCS

2. Staffing the CCS—1 leader, 2 facilitators for approximately 50 children, 7-12 years

   a. volunteer staff selection criteria


- high motivation


- respected by village people


- experience working with children


- liked by children—someone they might look to for support


- encourages child participation


- shows understanding of children’s situation and needs


- gender sensitivity


- literacy (may not be necessary in the very early stages)


- have the time required to staff the CCS


- good ideas about goals of the CCS and useful activities

   b. CCS Leader selection criteria


all of the above and


- well organized


- works well with adults and children


- sensitive to issues of power and marginalization


- inclusive approach

3. Selection of a Space for the CCS


- safety


- comfort for both girls and boys


- easy access to water and latrine


- options—open space, existing buildings

4. Initial Training for CCS Leaders (2-3 days)


- What is CCF—mission and mandate


- What children need for healthy development


- What harms or limits children’s healthy development


- Roles and responsibilities


- Code of Conduct


- How younger & older children have been affected


- Purpose of the CCS


- Their role


- Activities that support children—drawing, singing, dancing, drama, etc.


- Addressing loss & grief


- Participatory learning methodology


- Behavior management—rules and methods


- Involving parents


- Identifying children who need special assistance


- Referrals


- Hygiene 


- Establishing hours of operation


- Reporting on activities, problems, or incidents

5. Sample activities (adapted locally)


- games that children typically play


- free drawing (give each child a piece of blank paper and crayons or pens to draw with and invite them to draw whatever they would like; adults do not advise or correct but observe and support, getting down on the same level as the children; afterwards, ask if children would like to say what their picture is about. There is no right or wrong, and it’s important to affirm children’s feelings.)

- local songs, particularly ones that build hope and solidarity


- dances


- drama

6. Sample materials replenished monthly (stay simple, nothing expensive, use local materials)

- 1 (40 page) notebook and pen per child

- Art supplies (paper, paint, glue, scissors, crayons, etc)

- Materials to make costumes for dancing/drama

- Materials to make drums/musical instruments

- Appropriate board games (checkers, chess, etc—these can be made as well)

- 1 box chalk (for teacher)

- 1 blackboard (given 1 time at start) 

- Mats for children to sit on

- Balls

- Ropes (for jump rope and other games)

7. Follow-up Visits


- Ongoing support


- Advise on handling problems


- Observe children and activities


- Ask about severely affected children and mothers, referrals


- Learn about and advise on parental participation

8. Follow-up Training for CCS Leaders


- Malnutrition, hygiene, and health messages


- Child development


- Risks to children—separation, sexual exploitation, trafficking, labor


- Additional activities that support children


- Nonviolent conflict resolution


- Participatory learning methodology II


- Dealing with difficult themes that come up (death, separation, etc.)


- Child protection issues—trafficking, sexual exploitation

9. Children’s behavior management


- Corporal punishment harms children


- Emotional damage by humiliation, blaming, and beating


- Time-out as an alternative to corporal punishment


- Explaining punishment of undesired behavior, not the child

10. Management structure


- One CCS Coordinator per set of 10-15 CCSs located in 2-hour radius


- CCS Coordinators overseen by Child Protection Manager



